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Austin EnergyAustin Energy
MunicipallyMunicipally--Owned Electric UtilityOwned Electric Utility
� 10th Largest Municipal Utility 
� 2,700 MW of Generation 
� Coal 35%, Nuclear 28%, Natural Gas 28%, Renewable 4% 

Serves > 888,000 PopulationServes > 888,000 Population
� 320,000 Residential 40,000 Commercial 

Austin Energy Conservation ProgramsAustin Energy Conservation Programs
� Started in 1982; 25 Years of Savings Achieve
� Over 600 MW Peak Demand Saved 
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Austin WaterAustin Water
Municipally OwnedMunicipally Owned
�� Water SuppliedWater Supplied –– Surface WaterSurface Water –– Colorado River
Colorado River 
�� Effective Storage CapacityEffective Storage Capacity –– 167 Million Gallons
167 Million Gallons
�� 51,370 MGD per Day Average; Peak Day 237 MGD51,370 MGD per Day Average; Peak Day 237 MGD 

Water Service PopulationWater Service Population
�� 766,428 Retail766,428 Retail
�� 54,337 Wholesale54,337 Wholesale 

Water ConservationWater Conservation –– Savings to DateSavings to Date
�� 14.75 Million GPD (Peak Day Savings)14.75 Million GPD (Peak Day Savings)

Saving Energy Together 
Power SaverTM Program 



Austin Energy & WaterAustin Energy & Water
Program Structure 
� Separate Departments/Directors 
� City Council – Ultimately Sets Policy/Budgets 
� Utility Areas Not All the Same 
� Share the Same Utility Bill & Call Center 

Program Funding 
� Programs Funded Through Utility Profits 

Savings Goals
� Both Programs Aggressive Conservation Goals 
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Summer Water Use
Summer Water Use
(Typical Day)(Typical Day)

Industrial 
5% 

Wholesale 
8% 

Commercial 
29% 

Residential 
40% 

Multi-Family 
18% 
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Power Saver ProgramPower Saver Program
9 Home Performance with ENERGY STAR® 

�	 Energy Audit Performed by Participating Contractors 
�	 Evaluates the Home for Attic Insulation, Home Seal,

Duct Sealing, Window Treatments, High Efficiency
A/C & Heat Pumps 

�	 Rebates Are Available Up to 30% of Cost, As Much
$1,600, or 

�	 Loan at 0% for 3 or 5 years, 3.5% for 7 or 10 years,
Up to $11,000 
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Power Saver ProgramPower Saver Program

99 Low Income WeatherizationLow Income Weatherization
�	 Targets Low Income, Senior Citizens & Disabled 
�	 Energy Audit Performed by Contractor 
�	 Attic Insulation, Home Sealing, Duct Sealing, Solar

Screens and Minor Energy Related Repairs 
�	 Identify Participants for Free Toilet Program
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Power Saver ProgramPower Saver Program

9 Duct Diagnostic Services 
�	 Duct Leakage, CFM Air Flow, Static Pressure,

Return Air Testing 
9 Appliance Rebates 
�	 Central A/C & Heat Pumps, Room A/C 
� Joint Rebate for High Efficiency Clothes Washers 

9 Refrigerator/Freezer Recycling 
9 ENERGY STAR® Lighting Coupons 
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Power Saver ProgramPower Saver Program
9	9MultiMulti--FamilyFamily
�	 Energy Audits Performed by Austin Energy

Representatives 
�	 Evaluates the Entire Apartment Complex 
�	 Rebate Measures: 

•	 Air Conditioning & Heat Pumps 
•	 Attic Insulation 
•	 Home Sealing & Duct Sealing 
•	 Window Treatments – Solar Screens, Film or Windows 
•	 Lighting 
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Power Saver Program 
99Demand ResponseDemand Response
� Power Partner–Free ENERGY STAR® Thermostats 

• Air Conditioning Load Management Program 
� Power Saver – Volunteers 

• Similar to “Flex Your Power” Program 
• Voluntary Load Reduction 

� Power Saver – Free Water Heater Timers 
• Electric Water Heater Load Control 
• Single Family & Multi-Family 
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Water Conservation Program
Water Conservation Program

9 Toilet Replacement Programs 
9 Clothes Washer Rebates 
9 Showerhead & Faucet Aerator 

Distribution 
9 Rainwater Harvesting Rebates 
9 Rain Barrel Programs 
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Water Conservation Program 
9 Irrigation System Evaluations and Rebates 

9 Dental/Medical Dry Vacuum Rebates 

9 Large Scale Commercial Incentives 

9 Year-Round Water Waste Ordinance 

9 Conservation-Oriented Water Rates 



Special Promotions
Special Promotions
� Yearly, Honda Hybrid 

Giveaway 
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Direct Mail
Direct Mail 

Direct Mail – Water Conservation 

Direct Mail -
Home Performance with 

Energy Star 
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Newsletters
Newsletters 
Austin Water 

Customer Newsletter 
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Educational Material
Educational Material 
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Commercial Program Summary 
Water Conservation 

Residential Program 
Summary

Water Conservation 



Marketing of Programs 
9 Door Hangers 
� Effective for “Free” Services


9 Newspaper Ads

� Coupons & Coop Ads 

9 Austin Energy – Key Account Reps 
� Sell Both Electric & Water Conservation Programs 

to Commercial Customers 
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Door Hangers & Publications
Door Hangers & Publications 

ogether 
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Publications & Newspapers 

Door Hangers 



Lessons Learn 

•	 Cross Promotions of Program a Natural! 
•	 Provides a True Comprehensive Approach for 

Customers! 
•	 EPA & DOE ENERGY STAR Program a 

Tremendous Resoure 
•	 Must Be Cost Effective Options! 
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Questions?
Questions?

Contact Information
Contact Information
Jerrel Gustafson
Jerrel Gustafson

512512--482482--5387
5387
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